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Lahore
April 26, 2006

DIRECTORS’ REVIEW

Director

By Order of the Board

During the quarter under review the company recorded 18% growth in turnover over the
corresponding period of last year. The net loss of the quarter has been reduced from Rs. 138
million to Rs. 37 million. Comparing nine months results with the previous year, there is an
increase of 13% in the sales. The net loss of the nine months is reduced from Rs. 260 million
to Rs. 90 million.

In order to be cost efficient, adding value to the existing product lines and increasing existing
capacities, the company is making the following additional capital investments on immediate
basis :

        •  Expansion of Caustic Soda Plant
        •  Revamping of Power Plant
        •  Soap Noodles Plant
        •  BMR of Fatty Acids Plant

We have already started executing the above projects which will be completed in a period
of 3 to 6 months.

The right issue of the company has been successfully completed. In this regard we would
like to extend our thanks to all valued shareholders for their overwhelming response and
confidence in the company.

After completion of the above projects, we are confident of a significant turn around,
Insha Allah.
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NIMIR Nimir Industrial Chemicals Limited

DirectorChief Executive

Balance Sheet
AS AT March 31, 2006

Lahore
April 26, 2006

Unaudited Audited
March 31, June 30,

Note 2006 2005
EQUITY AND LIABILITIES Rs '000' Rs'000'

   Authorized Capital
      290,000,000 (June 30, 2005: 290,000,000)  1,450,000  1,450,000
      Ordinary shares of Rs. 5/- each (June 30, 2005: Rs. 5/- each)

   Issued ,subscribed and paid up capital  884,724  884,724
   Accumulated losses  (716,396)  (626,771)

 168,328  257,953
NON CURRENT LIABILITIES

   Subordinated loans - parent company 4  631,671  278,520

   Long term loans 5  240,808  553,757

   Liabilities against assets subject to finance lease  20,979  -

   Deferred Liabilities
Employees benefits - gratuity scheme  8,866  9,577

CURRENT LIABILITIES
Trade and other payable  255,222  237,673
Mark up accrued on secured loans  19,037  22,845
Short  term finances  214  58,942
Current maturity of liabilities against assets

subject to finance lease  4,874  -
 279,347  319,460

 1,349,999  1,419,267

Contingencies and Commitments 6  -    -
ASSETS

NON CURRENT ASSETS

TANGIBLE FIXED ASSETS

Property, plant and equipment  975,265  512,404
Capital Work in Progress  150,979  578,106

 1,126,244  1,090,510

Long term deposits  5,160  443

CURRENT ASSETS

Stores and spares  5,030  3,480
Stock in trade  42,229  67,379
Trade debts  141,710  108,753
Advances, deposits, prepayments and

other receivable  26,816  22,422
Cash and bank balances  2,810  126,280

 218,595  328,314

 1,349,999  1,419,267
The annexed notes form an integral part of these accounts.



9 months ended 3 months ended
31-Mar 31-Mar 31-Mar 31-Mar

Note 2006 2005 2006 2005
Rs' 000' Rs' 000' Rs' 000' Rs' 000'

Sales 7  466,674  413,505  164,246 139,008

Cost of sales 8  474,523  417,739  172,653  137,405

Gross loss  (7,849)  (4,234)  (8,407)  1,603

Distribution costs  16,087  8,863  4,849 3,437

Administrative expenses  21,296  21,744  7,633  5,271

Operating Loss  (45,232)  (34,841)  (20,889)  (7,105)

Finance cost  35,158  37,412  11,793  13,105

 (80,390)  (72,253)  (32,682)  (20,210)

Other Income  158  420  611  -

Other expenses  7,037  6,315  4,885  1,028

 (87,269)  (78,148)  (36,956)  (21,238)

Amortization of deferred cost  -    179,925  -    116,233

Loss before taxation  (87,269)  (258,073)  (36,956)  (137,471)

Provision for taxation  2,356  2,072  808  700

Loss after taxation  (89,625)  (260,145)  (37,764)  (138,171)

Accumulated loss brought forward  (626,771)  (347,232)  (678,632)  (469,206)

Accumulated loss carried forward  (716,396)  (607,377)  (716,396)  (607,377)

Earnings per share (Rs.)  (0.51) (1.79) (0.21) (0.90)

The annexed notes form an integral part of these accounts.

DirectorChief Executive

Profit & Loss Account (Unaudited)
FOR THE PERIOD ENDED March 31, 2006

Lahore
April 26, 2006
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NIMIR Nimir Industrial Chemicals Limited

 9 Month  ended
March 31 March 31

 2006 2005
CASH FLOW FROM OPERATING ACTIVITIES Rs' 000' Rs' 000'

(Loss) before taxation  (87,269)  (258,073)
Adjustment for:

(Profit) / loss on disposal of fixed assets  (158)  (421)
Depreciation  33,036  21,222
Finance cost  35,158  37,412
Amortization of deferred cost  -    179,925
Foreign exchange (gain) / loss on parent company loan  3,936  5,375
Provision for gratuity  2,279  2,034

 74,251  245,547

OPERATING LOSS BEFORE CHANGES IN WORKING CAPITAL  (13,018)  (12,526)
WORKING CAPITAL CHANGES

(Increase)/decrease in current assets
Stores and spares  (1,550)  397
Stock in trade  25,150  7,168
Trade debts  (32,957)  (41,821)
Advances, deposits, prepayments and other receivables  (6,344)  2,223

 (15,701)  (32,033)
Increase/(decrease) in current liabilities

Short term finances  (53,228)  (6,865)
Trade and other payable  17,549  68,723

 (35,679)  61,858

NET CHANGES IN WORKING CAPITAL  (51,380)  29,825
CASH GENERATED FROM OPERATIONS  (64,398)  17,299

Gratuity paid  (2,990)  (768)
Financial cost paid  (38,966)  (51,347)
(Increase) / decrease in long term deposits  (4,717)  101
Tax Paid  (406)  (581)

 (47,079)  (52,595)

NET CASH GENERATED FROM OPERATING ACTIVITIES  (111,477)  (35,296)
CASH FLOW FROM INVESTING ACTIVITIES

Addition to property, plant and equipment  (497,143)  (1,706)
Sale proceeds of property, plant and equipment  1,404  1,598
Capital work in progress  427,127  (28,462)

NET CASH USED IN INVESTING ACTIVITIES  (68,612)  (28,570)
CASH FLOW FROM FINANCING ACTIVITIES

Addition in share capital  -    69,523
Repayment of Long Term Loans  (538,449)  (512,490)
New Long Term Loans  220,000  524,075
New Long Term Loans from parent company  349,215  12,838
Repayment of Long Term Loans to parent company  -    (14,173)
New leases  28,555  -
Repayment of leases  (2,702)  (726)

NET CASH FROM FINANCING ACTIVITIES  56,619  79,047
NET (DECREASE) IN CASH AND CASH EQUIVALENTS  (123,470)  15,181
CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE PERIOD  126,280  48,272
CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD  2,810  63,453

The annexed notes form an integral part of these accounts.

DirectorChief Executive

Cash Flow Statement (Unaudited)
FOR THE NINE MONTH ENDED MARCH 31, 2006
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Share Accumulated
Capital (Loss) Total

Rs.'000' Rs.'000' Rs.'000'

Balance as on June 30, 2004 707,779  (347,232)  360,547

Issue of share capital 176,945  -    176,945

Loss for the period  -    (260,145)  (260,145)
Balance as on March 31, 2005  884,724  (607,377)  277,347

Balance as on June 30, 2005 884,724  (626,771)  257,953

Loss for the period -    (89,625)  (89,625)

Balance as on March 31, 2006 884,724  (716,396)  168,328

The annexed notes form an integral part of these accounts.

DirectorChief Executive

Statement of Changes in Equity (Unaudited)
FOR THE NINE MONTH ENDED MARCH 31, 2006
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NIMIR Nimir Industrial Chemicals Limited

1. THE COMPANY AND ITS OPERATIONS

The company was incorporated in Pakistan as public limited company and its shares are listed on Karachi
and Lahore Stock exchanges. The company started its commercial operations on January 01, 2000.
Besides generating power, the principal activity of the company is to manufacture fatty acids and caustic
soda.

2. BASIS OF PREPARATION

These accounts are being presented to the shareholders as required under section 245 of the Companies
Ordinance 1984 and have been prepared in accordance with the requirements of the International
Accounting Standard - 34 "Interim Financial Reporting".

3. ACCOUNTING POLICIES

The accounting policies adopted for the preparation of these quarterly financial statements are consistent
with those applied in the preparation of the preceding annual published financial statements of the
company for the year ended June 30, 2005.

4. SUBORDINATED LOANS - PARENT COMPANY

During the period, the parent company Knightsbridge Chemicals Limited, provided additional interest
free loans to the company, which were utilized for repayment of bank debts.

5. LONG TERM LOANS

During the period, Company repaid the bank debts of Crescent Commercial Bank Limited, United Bank
Limited, Saudi Pak Commercial Bank Limited and Crescent Standard Investment Bank Limited from the
parent company loan. In addition to this, Company also arranged  new loan from  The Bank of Punjab
amounting to Rs. 130 million at better rates.

6. CONTINGENCIES AND COMMITMENTS

There is no material change in contingencies and commitments since the last audited published financial
statements.

7. SALES                                                       9 months ended                            3 months ended
March 31 March 31  March 31  March 31

2006 2005 2006 2005
Rs' 000'  Rs' 000'  Rs' 000' Rs' 000'

Gross Sales 468,972  420,005  165,079  140,454 

Less: Discount  2,298  6,500  833  1,446

Net Sales  466,674  413,505  164,246  139,008

8. COST OF SALES                                       9 months ended                             3 months ended
March 31 March 31 March 31 March 31

2006 2005 2006 2005
Rs' 000' Rs' 000' Rs' 000' Rs' 000'

Opening stock of finished goods  3,072  7,898  10,908  9,744

Cost of goods manufactured  480,061  417,671  170,355 135,491
 483,133  425,569  181,263  145,235

Less: closing stock of finished goods  8,610  7,830  8,610  7,830

 474,523  417,739  172,653  137,405

Notes to the Accounts
FOR THE PERIOD ENDED MARCH 31, 2006
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9. TRANSACTIONS WITH RELATED PARTIES
9 months ended

March 31 March 31
ASSOCIATED COMPANY 2006 2005

Rs. '000' Rs. '000'
Sales of power and goods  15,685  22,795
Premises rent shared  703  600
Management and other services received  7,091  7,031
Services rendered  552  337

Vehicles are sold to key employees as per company policy as approved by the Board of Directors.
Transaction executed during the nine months ended March 31, 2006 is as follows:

Name of related party Transaction Relationship Rupees in thousands
Market Transaction Price

price value difference

Mr. Fareedullah Qureshi Sale of car Ex. Chief Executive 960 750  240
Mr. Fareedullah Qureshi Sale of car Ex. Chief Executive 647 647  -

10. GENERAL

These financial statements were authorized for issue on April 26, 2006 by the Board of Directors of 
the Company.

The figures have been rounded off to the nearest thousand of rupees.

DirectorChief Executive


