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December 2003

Directors’ Review

There is a significant improvement in every area of the business of the company during
the half year ended December 31, 2003 over the corresponding period of last year. Sales
have gone up by 16% and gross loss has been reduced to one-third. Administrative, selling
and financial expenses have gone down during the period. As a result of this, the net loss
of the company reduced from Rs. 135 million to Rs. 100 million.

The company is substituting, at discount, its balance loan with the leasing companies
and a bank with a soft loan from the parent company. This will have positive impact on

the financial results of the company.

We expect a better performance in the remaining half of the year.

By Order of the Board

Director

Lahore
February 26, 2004



Nimir Industrial Chemicals Limited

Review Report To The Members

We have reviewed the annexed Balance Sheet of NIMIR INDUSTRIAL CHEMICALS
LIMITED as at December 31, 2003 and the related Profit and Loss Account, Cash Flow
Statement and Statement of Changes in Equity together with the notes forming part thereof
for the half year then ended. These financial statements are the responsibility of the
company’s management. Our responsibility is to issue a report on these financial statements
based on our review. The figures of the profit and loss account for the quarters ended
December 31, 2002 and 2003 have not been reviewed as we are required to review only
the cumulative figures for the half year ended December 31, 2003.

We conducted our review in accordance with the International Standards on Auditing
applicable to review engagements. The Standard requires that we plan and perform the
review to obtain moderate assurance as to whether the financial statements are free of
material misstatement. A review is limited primarily to inquiries of company personnel
and analytical procedures applied to financial data and thus provide less assurance than
an audit. We have not performed an audit and accordingly, we do not express an audit
opinion.

Based on our review nothing has come to our attention that causes us to believe that the
annexed financial statements are not presented fairly, in all material respect in accordance
with approved accounting standards as applicable in Pakistan.

Without qualifying our opinion, we draw your attention to the following matter, in respect
of which attention was also drawn in our report on the financial statements for the year
ended June 30, 2003;

We draw attention to note 2 in the financial statements, which indicates that the
company incurred a loss of Rs. 101.588 million during the half year ended December
31, 2003 and, as of that date, the company’s current liabilities exceeded its current
assets by Rs. 90.625 million. These conditions, along with other matters as set forth
in Note 2, indicate the existence of a material uncertainty, which may cause significant
doubts about the company’s ability to continue as a going concern.

Lahore B
February 26, 2004 Chartered Accountants



Accounts

December 2003
AS AT DECEMBER 31, 2003
Unaudited Audited
Note December 31, 2003 June 30, 2003
CAPITAL AND LIABILITIES e 00y Rs. 000
Authorized capital
145,000,000 Ordinary shares of Rs. 10/- each 1,450,000 1,450,000
Issued ,subscribed and paid up capital 5 1,415,559 1,415,559
Accumulated losses (985,158) (883,570)
430,401 531,989
NON CURRENT LIABILITIES
Long term loans 6 760,154 671,832
Liabilities against assets subject to finance lease 620 725
Deferred liabilities
Provision for gratuity 8,380 7,207
CURRENT LIABILITIES
Current maturity of long term loans 6 851555 40,664
Current maturity of liabilities against assets
subject to finance lease 201 185
Short term finances 126,739 134,329
Creditors, accrued and other liabilities 178,861 148,264
341,356 323,442
1,540,911 1,535,195
Contingencies and commitments 7
NON CURRENT ASSETS
TANGIBLE FIXED ASSETS
Operating fixed assets 558,619 582,211
Capital work in progress 487,400 487,367
1,046,019 1,069,578
Long term deposits 544 544
Deferred cost 243,617 307,309
CURRENT ASSETS
Stores and spares 4,985 6,101
Stock in trade 63,325 38,963
Trade debts 85,397 57,581
Advances, deposits, prepayments and other receivable 17,380 19,733
Cash and bank balances 79,644 35,386
250,731 157,764
1,540,911 1,535,195
The annexed notes form an integral part of these accounts.
Lahore - [
February 26, 2004 Chief Executive Director



Nimir Industrial Chemicals Limited

Profit & Loss Account (Unaudited)

FOR THE HALF YEAR ENDED DECEMBER 31, 2003

6 months ended 3 months ended
December 31  December 31 December 31  December 31
Note 2003 2002 2003 2002
Rs. ‘000 Rs. ‘000 Rs. ‘000 Rs. ‘000
Sales 8 245,704 212,188 127135 104,137
Cost of sales 9 (253,129) (234,052) (129,086) (118,895)
Gross loss (7,425) (21,864) (1,951) (14,758)
Administrative, selling & general expenses (15,828) (17,566) (7,508) (9,114)
Operating loss (23,253) (39,430) (9,459) (23,872)
Financial charges (38,724) (42,962) (16,961) (16,420)
(61,977) (82,392) (26,420) (40,292)
Other income 2,977 594 2,967 514
Other charges (278)
(59,178) (81,798) (23,453) (39,778)
Amortization of deferred cost (63,692) (53,750) (31,846) (26,883)
(122,870) (135,548) (55,299) (66,661)
Gain on settelemnt of long term loans 10 22,631 - 22,631
Loss before taxation (100,239) (135,548) (32,668) (66,661)
Provision for taxation (1,349) (1,666) (753) (1,124)
Loss after taxation (101,588) (137,214) (33,421) (67,785)
Accumulated loss brought forward (883,570) (603,597) (951,737) (673,026)
Accumulated loss carried forward (985,158) (740,811) (985,158) (740,811)
Earnings per share (Rs.) (0.72) (1.10) (0.24) (0.54)

The annexed notes form an integral part of these accounts.

Lahore - -
February 26, 2004 Chief Executive Director



December 2003

Cash Flow Statement (Unaudited)

FOR THE HALF YEAR ENDED DECEMBER 31, 2003

Half Year Ended
December 31, 2003  December 31, 2002
CASH FLOW FROM OPERATING ACTIVITIES Rs. ‘000’ Rs. ‘000’
(Loss) before taxation (100,239) (135,548)
Adjustment for:
Depreciation 24,258 24,224
Loss on disposal of fixed assets 178 -
Financial expenses 38,724 42,962
Amortization of deferred cost 63,692 53,750
Foreign exchange gain (337) -
Gain on settlement of long term loans (22,631) -
Provision for gratuity 1,356 1,200
105,240 122,136
OPERATING PROFIT/(LOSS) BEFORE CHANGES IN WORKING CAPITAL 5,001 (13,412)
WORKING CAPITAL CHANGES
(Increase)/decrease in current assets
Stores and spares 1,116 (1,773)
Stock in trade (24,362) 15,739
Trade debts (27,816) (22,992)
Advances, deposits, prepayments and other receivables 1,347 (6,928)
(49,715) (15,954)
Increase/(decrease) in current liabilities
Short term finances (7,590) 52,526
Creditors, accrued and other liabilities 31,449 (33,674)
23,859 18,852
Net changes in working capital (25,856) 2,898
CASH GENERATED FROM OPERATIONS 20,855 (10,514)
Gratuity paid (183) (758)
Financial expenses paid (36,226) (25,623)
Tax paid (343) (3177)
(36,752) (29,558)
NET CASH GENERATED FROM OPERATING ACTIVITIES (57,607) (40,072)
CASH FLOW FROM INVESTING ACTIVITIES
Addition to fixed assets (1,480) (207)
Sale proceeds of fixed assets 636 -
Capital work in progress (33) 76
NET CASH USED IN INVESTING ACTIVITIES (877) (131)
CASH FLOW FROM FINANCING ACTIVITIES
Share deposit money received - 58,404
Repayment of long term loans (33,388) (30,755)
New long term loans 136,219 154,461
Liabilities against assets subject to finance lease (89) (142,036)
Deferred cost - (954)
NET CASH FROM FINANCING ACTIVITIES 102,742 39,120
NET INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS 44,258 (1,083)
CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE PERIOD 35,386 1,495
CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD 79,644 412
The annexed notes form an integral part of these accounts.
Chief Executive Director



Nimir Industrial Chemicals Limited

Statement of Changes in Equity (Unaudited)

FOR THE HALF YEAR ENDED DECEMBER 31, 2003

Share Share Deposit  Accumulated

Capital Money Loss Total

Rs. ‘000’ Rs. ‘000’ Rs. ‘000’ Rs. ‘000’
Balance as on June 30, 2002 1,251,179 7,348 (603,597) 654,930
Share deposit money received - 58,404 - 58,404
Loss for the period - - (137,214) (137,214)
Balance as on December 31, 2002 1,251,179 65,752 (740,811) 576,120
Balance as on June 30, 2003 1,415,559 - (883,570) 531,989
Loss for the period - - (101,588) (101,588)
Balance as on December 31, 2003 1,415,559 - (985,158) 430,401

The annexed notes form an integral part of these accounts.

Chief Executive Director



December 2003

Notes to the Accounts (Unaudited)

FOR THE HALF YEAR ENDED DECEMBER 31, 2003

THE COMPANY AND ITS OPERATIONS

The company was incorporated in Pakistan as public limited company and its shares are listed on Karachi and Lahore Stock exchanges.
The company started its commercial operations on January 01, 2000. Besides generating power, the principal activity of the company is
to manufacture fatty acid.

GOING CONCERN ASSUMPTION

The company has incurred a loss of Rs. 101.588 million for the half year ended December 31, 2003 and has accumulated losses of Rs.

985.158 million. Further, its current liabilities exceed its current assets by Rs. 90.625 million. These financial statements have been

prepared under going concern assumption due to the following reasons:

a)  The parent company has provided additional long term loan of Rs. 136.556 million at cheaper rates during the half year ended
December 31, 2003 which will be used to repay the lease liabilities and for caustic soda plant. This will release the company from
the higher financial costs and will enhance the company's profitabilities.

b)  The construction and commencement of Caustic Soda plant will increase the profitability of the company.

c)  The management is confident that the results will further improve significantly in the future years and company will be in profit and
out of crises. Further, the continuous financial support from parent company will improve the working capital position.

BASIS OF PREPARATION

These accounts are unaudited but subject to limited scope review by auditors and being presented to the shareholders as required under
section 245 of the Companies Ordinance 1984 and have been prepared in accordance with the requirements of the International Accounting
Standard - 34 "Interim Financial Reporting™.

ACCOUNTING POLICIES

The accounting policies adopted for the preparation of these half yearly financial statements are consistent with those applied in the preparation
of the preceding annual published financial statements of the company for the year ended June 30, 2003.

ISSUED, SUBSCRIBED AND PAID UP CAPITALS

The members of the company have approved the reduction of paid up capital of the company , in the Annual General Meeting, held on
23rd October, 2003, (subject to the requirements of the Companies Ordinance, 1984), by canceling the issued and paid up capital of the
company, which has been lost or is un-represented by its available assets to the extent of fifty percent (50%), that is Rs. 5/- per share on
each of the issued shares of the company and reducing the nominal value thereof to Rs. 5/ each.

The company has filed petition before the honorable Lahore High Court for approval of the above reduction under section 97 of the
Companies Ordinance, 1984, which is under progress.

December 31, 2003 June 30, 2003
LONG TERM LOANS Rs. ‘000’ Rs. ‘000’
Financial Institutions 582,657 635,655
Parent Company (Note : 6.1) 213,052 76,841
795,709 712,496
Less: Current Maturity 35,555 40,664
760,154 671,832

6.1 During the period, the company received US$ 2,378,651 (US $ 1,651,651 to repay the lease liability and US $727,000 to complete
the Caustic Soda plant) from parent company, Nimir Chemicals Company Limited. The terms and condition are the same as disclosed
in the financial statements for the year ended June 30, 2003.

CONTINGENCIES AND COMMITMENTS

There is no material change in contingencies and commitments since the last audited published financial statements.
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Nimir Industrial Chemicals Limited

SALES

Gross Sales
Less: Discount

Net Sales
COST OF SALES

Opening stock of finished goods

Cost of goods manufactured

Less: Closing stock of finished goods

6 months ended

3 months ended

December 31, 2003

December 31, 2002

December 31, 2003 December 31, 2002

GAIN ON SETTLEMENT OF LONG TERM LOANS

Principal
Mark-up

Rs. ‘000" Rs. ‘000’ Rs. ‘000" Rs. ‘000"
250,543 216,107 129,956 106,399
4,839 3,919 2,821 2,262
245,704 212,188 127135 104,137
1,648 2,274 2,426 11,598
258,154 233,507 133,333 109,026
259,802 235,781 135,759 120,624
6,673 1,729 6,673 1,729
253,129 234,052 129,086 118,895
19,281 19,281
3,350 3,350
22,631 22,631

These represent the amount waived by a bank and three leasing companies in the course of final settelment of their long term loans to the company.

SEGMENT REPORTING

External sales
Internal sales

Total Revenue
Cost of sales

Gross profit / (loss)
Administrative, selling
and general expenses

Operating (loss)
Financial charges

Segment results

Other information
Capital expenditure
Depreciation
Non-cash expenses other
than depreciation
Loss on sale of fixed assets
Amortization of deferred cost

Segment assets (Fixed assets)

Fatty Acid Power House Total
6 months ended 6 months ended 6 months ended
December 31, 2003 December 31, 2002 | | December 31, 2003 | December 31, 2002] | December 31, 2003 | December 31, 2002
Rs. 000’ Rs. 000’ Rs. 000’ Rs. 000’ Rs. 000" Rs. ‘000"
217,086 177,402 28,618 34,786 245,704 212,188
- - 12,291 11,882 12,291 11,882
217,086 177,402 40,909 46,668 257,995 224,070
(205,533) (182,092) (59,887) (63,842) (265,420) (245,934)
11,553 (4,690) (18,978) (17.174) (7,425) (21,864)
(13,984) (14,686) (1,844) (2,880) (15,828) (17,566)
(2,431) (19,376) (20,822) (20,054) (23,253) (39,430)
(21,868) (24,145) (16,856) (18,817) (38,724) (42,962)
(24,299) (43,521) (37,678) (38,871) (61,977) (82,392)
1,426 116 54 91 1,480 207
13,600 13,614 10,658 10,610 24,258 24,224
100 - 78 - 178 -
35,968 30,208 21,124 23542 63,692 53,750
Fatty Acid Power House Total
December 31, 2003| June 30, 2003 | | December 31, 2003| June 30, 2003 December 31, 2003| June 30, 2003

Rs. ‘000’ Rs. ‘000" Rs. ‘000" Rs. ‘000" Rs. ‘000’ Rs. ‘000’
315,460 327,986 243,159 254,225 558,619 582,211




Accounts

December 2003
12 TRANSACTIONS WITH RELATED PARTIES December 31, 2003 December 31, 2002
: ) Rs. ‘000 Rs. ‘000’
Associated companies
Purchase of goods 5,898 -
Sales of power and goods 11,423 10,022
Premises rent shared 360 508
Management and other services received 3,780 3,607
Services rendered 210 505
Utility bills shared 359 470
Parent Company
Foreign currency loans obtained 136,556
Markup on foreign currency loan 1,696
Other transaction executed during the half year ended December 31, 2003 is as follows:
Name of related party Relationship Rupees in thousands
Market Price Transaction value Price Difference
Mr. Javaid Saleem Arif Director 640 636 4
13 GENERAL

13.1 These financial statements were authorized for issue on February 26, 2004 by the Board of Directors of the Company.

13.2 The figures have been rounded off to the nearest thousand of rupees.

Chief Executive Director
10



